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Foreword 

 
 
This Singapore Standard was prepared by the Working Group on Management Consultants set up by 
the Technical Committee on Quality and Core Business Processes under the purview of Quality and 
Safety Standards Committee. 
 
This standard was first developed as a Technical Reference, TR 43 in 2015 and was elevated to a 
Singapore Standard in 2021. 
 
Management consultants undertake a range of multi-disciplinary activities to help enterprises identify 
and solve issues, create value, maximise productivity and growth, and improve business performance.  
They are concerned with the enterprises’ strategies, structure, culture, management and operations, 
amongst others.  
 
In carrying out their assignments, management consultants use a structured process to identify issues, 
scope the consulting assignment, gather and analyse data, make appropriate recommendations, and 
implement solutions.   
 
This standard sets out the minimum acceptable professional standards and practices for management 
consultants.  It can be used by:  
 

− Management consultants seeking employment; 

− Management consultants seeking recognition of their knowledge, skills and experience; 

− Management consultants taking on assignments for clients; 

− Clients seeking clarification on the roles of management consultants; 

− Clients seeking reference on the management consultancy process; 

− Management consultancy trainers, researchers, academics and industry experts; and 

− Certification bodies qualifying management consultants. 
 
In preparing this standard, reference was made to the following publications:  
 
1. BS EN 16114:2011 Management consultancy services 
2. ISO 20700:2017 Guidelines for management consultancy services 
3. ISO 22222:2005 Personal financial planning – Requirements for personal financial planners 
4. Management consulting – A guide to the profession (4th edition) 
 
Attention is drawn to the possibility that some of the elements of this Singapore Standard may be the 
subject of patent rights. Enterprise Singapore shall not be held responsible for identifying any or all of 
such patent rights. 
 
 
 

NOTE 

 
1.    Singapore Standards (SSs) and Technical References (TRs) are reviewed periodically to keep abreast of technical 
 changes, technological developments and industry practices. The changes are documented through the issue of 
 either amendments or revisions. Where SSs are deemed to be stable, i.e. no foreseeable changes in them, they will be 
 classified as “mature standards”. Mature standards will not be subject to further review, unless there are requests to review 
 such standards. 
 
2.    An SS or TR is voluntary in nature except when it is made mandatory by a regulatory authority.  It can also be cited in 

contracts making its application a business necessity. Users are advised to assess and determine whether the SS or TR is 
suitable for their intended use or purpose. If required, they should refer to the relevant professionals or experts for advice on 
the use of the document.  Enterprise Singapore and the Singapore Standards Council shall not be liable for any damages 
whether directly or indirectly suffered by anyone or any organisation as a result of the use of any SS or TR. Although care 
has been taken to draft this standard, users are also advised to ensure that they apply the information after due diligence. 

 
3.   Compliance with a SS or TR does not exempt users from any legal obligations. 
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Specification for management consultants 

 
 
 

1 Scope  
 
This standard provides a frame of reference for management consultancy. It sets out the consultancy 
process, competency and ethical requirements, and scope for continuous professional development for 
management consultants. 
 
 

2 Normative references 
 
There are no normative references in this standard. 
 
 

  
 

 
 

  
 

 
 

 

   
 

 
 

 

  
 

 
 

  
 

 
 

 

  
 

  
 

  
 

 
 

  
 

 
 

   
 

  
 

  


